LCA.FT

PROJECT MANAGEMENT

Project Management™ is a one-year AEC career program that allows
the student to acquire the necessary skills to act as a technical support
agent for a project manager or to work as a qualified project manager.

In the field of accounting, project managers must be able to provide
technical support by way of financial analysis, internal control, auditing,
budget planning, and/or costing.

Project managers must also support and assist the work related to the
management of a company’s human, financial and material resources.
These responsibilities may be associated with the management of
business development projects or international business transactions.
Their responsibilities may also include the supervision of personnel.

ISTHIS FORYOU?

Effective project managers must be versatile due to the complex and ever-
changing work conditions of the modern world. They must be able to analyze
problems quickly and react effectively to meet the evolving needs of the
organization. The skills acquired in this program will enable graduates to:

Establish quality interpersonal relationships

Communicate effectively in French and English

Manage professional activities

Apply the principles, techniques, and methods specific to the field of

project management

tav.ca/project—management

CAREER PROSPECTS

® Project Manager
® Technical Support Agent

NOTE

Please note that this is a specialty
workforce training program designed for
newly arrived laborers in Canada. The
program is not available for local student
applications.



https://www.tav.ca/project-management/

SEMESTER BREAKDOWN

PROJECT MANAGEMENT

SEMESTER 1

e 410-PM1-TV PRINCIPLES, KNOWLEDGE,
AND SKILLS IN PROJECT MANAGEMENT

e 410-PM2-TV METHODS AND TOOLS IN
PROJECT MANAGEMENT

e 410-PM3-TV USE OF OPERATING AND
APPLICATIONS SOFTWARE

e 410-PM4-TV COMMUNICATION IN A
CLIENT-BASED APPROACH

e 410-PM5-TV MATHEMATICAL AND
STATISTICALTOOLS

e 410-PM6-TV PLANNING TECHNIQUES
AND AGILITY IN PROJECT MANAGEMENT

e 410-PM7-TV COMMUNICATION IN
FRENCH IN A BUSINESS CONTEXT

SEMESTER 3

e 410-PMH-TV WORKPLACE INTERNSHIP

SEMESTER 2

410-PMA-TV FINANCIAL ANALYSIS AND
ACCOUNTING TOOLS

410-PMB-TV AGILE APPROACH IN
INFORMATION TECHNOLOGY (IT)
410-PMC-TV COMMUNICATION AND
HUMAN RESOURCES MANAGEMENT
410-PMD-TV EXECUTION, MONITORING,
AND CONTROL IN PROJECT
MANAGEMENT

410-PME-TV DEALING WITH CUSTOMERS
AND SUPPLIERS IN FRENCH

410-PMF-TV BUSINESS START UP PROJECT

o 410-PMG-TV INTEGRATION OF LEARNING

IN PROJECT MANAGEMENT

www.tav.ca/apply





